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Risk Appetite Descriptors 
 

Risk appetite level Risk appetite level description 

Averse We shall seek to reduce the residual risk as far as practically and reasonably 
possible within the constraints of resources available 

Minimal We shall seek a low degree of residual risk in a well-controlled environment 
with limited benefit potential 

Cautious We are willing to accept some degree of residual risk where we have identified 
scope to achieve proportionate benefit – striking a balance between the two 

Open 
We are willing to explore a range of options and new solutions where we 
believe the potential benefits outweigh the residual risks and so we take 
informed risks 

Hungry 
We are eager to be innovative and choose to work with a range of options 
based on maximising opportunities and beneficial outcomes even if those 
activities carry a very high level of residual risk.  In doing so we recognise that 
failures are an opportunity for learning and improvement 

 


